
Dear All, 

At the outset, let me wish all fellow WILians and their families 
a very Happy GUDI PADWA. 

Gudi Padwa marks the beginning of the Hindu New Year and is 
considered an auspicious day for all new beginnings to ensure 
smooth sailing ahead. Gudi” means a banner raised to 
announce victory and joy while “Padwa” indicates the first day 
of the lunar month and literally means “start of a new era”.

As WIL enters into a scorching growth path with a strong 
determination and commitment to overcome any challenges 
that comes its way, what better occasion can there be to 
release the first edition of WILPOWER.  

WILPOWER is the name coined by YOU – the employees of 
WIL and I would like to congratulate all those behind this 
suggestion. The name is significant because it conveys a dual 
message; it not just exudes positivity, signifies determination 
and vigour but also reflects the power and the inner strength of 
WIL. Willpower is like a muscle –the more you use it, the 
stronger it gets.  So, you will get to hear this word more often 

through our newsletter and I am sure it will infuse 
positivity in each one of us.

WILPOWER will be published in English and is intended 
to be employee centric and will cover a cross section of 
businesses and project sites.

Keeping in line with our commitment to the environment 
in this electronic era, WILPOWER will be made 
available online right in your Inbox. After all, this 
newsletter is “For the People, By the People” of WIL. 

The objective of publishing this newsletter is to develop 
a better informed workforce by strengthening internal 
communications, enhancing employee engagement 
and make WIL a great place to work with PRIDE 
(Provide a positive working environment, Recognize, 
reinforce, and reward each individual's efforts, Involve 
everyone, Develop the potential of our  workforce, 
Evaluate and measure continuously). 

Needless to say, studies have revealed that a better informed 
and involved workforce generally constitutes a more 
productive workforce. Great places to work are a result of a 
combined contribution of the organization and YOU, the heart 
of the organization. 

A new feature that is being introduced with WILPOWER is the 
introduction / involvement of Citizen Journalists who are none 
other than our employees. I hope to see their contribution and 
active participation in being the eyes and ears of the 
organization.

This newsletter is not meant to be the brain child of the editorial 
team alone. We wish to constantly improve the content by 
seeking feedback for improvement from each one of you.

I am sure all of you will enjoy reading this edition.

With Best Wishes, 

Executive Editor's Note from MD & CEO
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 What, according to you are WIL's    
core strengths and how should we 
leverage them?

 
 A: Long history, state of the art manufacturing 

facilities, proven track record in chosen areas 
of business and an excellent management 
team are some of the core strengths of WIL.

 I strongly believe that we should leverage 
these strengths in building a significant 
competitive advantage in booking orders, 
executing projects on time, delivering within 
cos ts  and enhanc ing va lue fo r  our 
stakeholders.

 
 Would you like to throw some light on the 

culture and value system at WIL?

 The cul ture of WIL has been open, 
transparent, paternalistic and people 
sensitive. Our value system has been built 
around simplicity, humility and austerity. We 
like to keep a low profile and let our work do 
the talking.

 What would be your top 3 expectations 
from the business departments?

 My top three expectations would be to attain 
leadership status in our traditional business, 
attain size and scale in our new ventures and 
establish WIL as a global brand and a force to 
reckon with.

 W h a t  i s  t h e  m o s t 
challenging part of your 
role?

 
 The most challenging part 

of my role is to build a 
' G e n e r a t i o n  N e x t ' 
organization which is driven 
by youth, technology and 
i nnova t i on .  The  mos t 
significant challenge is to 
build a performance driven 
and result oriented culture. 
There is a need to imbibe a 
sense of urgency in what we 
d o  a l o n g  w i t h  c o s t 
consciousness, qual i ty 

orientation and customer focus. 

 What would your advice be to the Team 
WIL in how they can contribute in 
successful delivery of projects? 

 
 My advice to Team WIL is to walk the extra 

mile, perform to their potential, assume 
ownership of their deliverables, take pride in 
their work and have a sense of belonging. 
They must value that regardless of their level; 
everyone has a role to play in taking the 
company to greater heights of achievements. 
The willingness to embrace change and be in 
tune with times, updation of skills and 
knowledge and capabilities must become a 
way of life.

Rendezvous with Mr G. K. Pillai, MD & CEO

Quote

The only place where success comes 

before work is in the dictionary. 

   
~ Attributed to both Vidal Sassoon and Donald Kendall



About the Customer (Reliance Cement Co. Pvt. Ltd.) 
 

RCCPL is a subsidiary of Reliance Infrastructure Ltd.; 
which is an infrastructure development company in 
Anil Dhirubhai Ambani (ADA) group.  The company is 
formed with an ambitious plan of putting up total 12 
MTPA capacity cement plants in India.

The first project undertaken by this company is related 
to grinding clinker and fly ash together to produce fly 
ash cement, with an objective to consume the fly ash 
produced in their power plant being put up at Butibori, 
near Nagpur, Maharashtra.                                    

WIL was awarded this contract (on mechanical EP 
basis) against competition from major players such as 
FLS, Thyssen Krupp and Enexco.

Customer Goals

The customer had the immediate goal of putting up a 
cement grinding unit near their upcoming power plant, 
to consume the fly ash, which is a waste for the power 
plant and is mandatory to dispose off.  The power 
plant was scheduled for commissioning in 
March 2012 and before this due date, the 
customer wanted to commission the grinding 
unit.  Therefore, WIL had a total of just 11 
months from April 2011 (order finalization date) 
to March 2012.

The time available was too short and no 

supplier was ready to accept such short 

delivery.

Strategies Adopted by WIL

The main hurdle faced by WIL was the 

dependency on the delivery of the gearbox and 
availability of the imported plates for manufacturing 
the ball mill shell.

The team suggested RCCPL to accept the gearbox 

manufactured by M/S Nanjing, China, who was 

promising delivery in 4 months as against 9 to 10 

months from other European suppliers.

Even though WIL was buying the gearbox from 

China and manufacturing the Central drive ball mill 

with slide shoe design for the first time, it was the 

team's in-house design and manufacturing 

capability to produce the ball mill shell and to 

understand the manufacturing of the gearbox that 

gave RCCPL the confidence that WIL can deliver 

within the scheduled time.

The delivery dates were committed in such a way that 
ththe erection work would begin in the 9  month and the 

shell would reach site in 11 months.

Parallel to this, the team decided to closely monitor 

the progress of the Power plant.

WIL successfully achieved the committed deliveries 

for most of the items and the last item i.e. the shell was 

delivered in such a way that the overall commissioning  

of WIL supplied items was completed much before 

other activities in direct scope of customer such as 

electrical and instrumentation.

As a result, RCCPL were able to achieve their goal 

of keeping the grinding unit in readiness, before the 

power plant was commissioned in June 2012 

(against original plan of March 2012).

Cementing Ties - 
Butibori Cement Grinding Unit  - A Case Study

Feed Hopper Building

Cement Mill Building



Business Benefits Derived by WIL

a) Butibori Cement grinding unit being the first  
project of RCCPL was closely monitored by their 
Vice Chairman, Mr. Sumeet Banerjee and CEO Mr. 
Arvind Pathak. 

 Superior design & manufacturing capabilities and 

timely delivery has resulted in RCCPL 

recognizing WIL as a capable cement machinery 

supplier and they are very keen to work with WIL 

on their future projects.

b) Since most of the executives in RCCPL are ex-

employees of  ACC, WIL could get  good 

recommendations for the recent order booked by 

us from ACC for the Coal grinding system at their 

Gagal Cement Factory.

c) WIL has successfully developed relations with the 

Chinese gearbox supplier for Central drive 

gearboxes.  Since, the price difference between 

the European and Chinese is substantial; we now 

have a competitive option for the Central drive ball 

mill, which is known to have better power 

consumption than the side drive with girth gear.

 This also will help us to offer this option instead of 

the ball mill with mill heads and girth gear, which 

traditionally have given us lot of problems due 

uncertain casting quality.

Challenges faced by WIL and steps taken 
to overcome them

Despite the successes, the challenges were 

manifold.
a)  Tight delivery schedules leading to release orders 

for critical items such as imported plates from 
Germany, and the main gearbox from China on the 
same day that advance payment was received.

b) Close monitoring of the manufacturing of ball mill 

shell in the shop on daily basis to ensure zero time 

slippage.

c) Pioneering in-house designing and manufacturing 

of the central drive ball mill with Slide shoe design  

within tight timelines.

d) Elaborate documentation of our work to conform to 

RCCPL's systems and standards

e) On site execution of 300 Tons of fabrication work 

with material cost borne by WIL was undertaken to 

save on cost and time  

f)  Rough weather and heavy rains also posed to be 

one of the major challenges.  

WIL Employee who walked 
the extra mile

Mr. F.D'Souza, AGM, Erection, 
stayed alone at site for five 
months to supervise the erection.  
He had to work day and night, as 
the erection work was going on 
continuously. The temperature at 

0site reached 45 C during this 
period.    Without any assistance, 
he could manage the site t i l l  the mil l  was 
commissioned.  This was “outstanding” by all means.     

The team who worked on the RCCPL Project

Cementing Ties con’t...



For Yogesh Pandey, no 
day is an ordinary day. 
I t 's  act ion packed, 
exciting and it's all 
about fire fighting. As a 
Dy Manager Projects at 
WIL, he knows what it 
means to lead a team, 
manage cycle times, 
k e e p  t h e  t e a m 
mot iva ted and yet 
ensure that customer 
requirements are met. 

Read on to catch a glimpse of his working day …..

 What do you do? Describe your job.

 Ans: -My core job is project management which 
basically means that I am responsible for 
ensuring that the project meets the required 
specifications and also gets executed within the 
stipulated time and budget. This covers 
planning the scope and charter of the project 
with senior management, preparing cost and 
time estimates, interactions with vendors and 
sub contractors, procuring and inspection of 
material received on site, maintaining relevant 
documentation during execution of project and 
periodic monitoring and control of the project.

 What is the first thing you do once you come 
to office?

 I start my day by tracking the progress of the 
project; to check if there are any issues being 
faced by my engineers at the site / areas of 
concern if any. Since I have multiple activities to 
look into, I like to ensure I create a “to do” list on a 
daily basis and aim to complete all work that has 
been targeted for that day.

 What happens throughout the day?

 My job involves a lot of liaison between my 
execution team, the vendors, sub contractors 
etc.  Right from follow up with vendors in order to 
expedite the drawing/document submission and 
ensuring that the material reaches the site within 
the stipulated time to supervising of the job 
during fabrication and erection to ensure quality, 
safety and timely completion is what my day 
comprises of. Ensuring proper communication 
between project members and maintaining 
documentation of project is also covered in the 
day.

 What's the most challenging part of your 
job?

 The most challenging part of my job is to co-
ordinate with the logistics team for material, 
engineering team for trouble shooting and 
service team for smooth handover to ensure 
total customer satisfaction. Another challenge is 
to handle scope changes / additions without it 
affecting the timelines and the budget.  

 What motivates you?

 The three things that motivate me are the hard 
work and sacrifices made by my parents, 
achieving recognition in my job, and my passion 
for the job.

 For what would you want to be remembered 
by your colleagues?

 I want my peers to speak of me as someone who 
is always willing to help no matter how busy I am 
and my bosses to remember me as a person 
with dedication and passion for my work and as 
a dependable and valuable employee of the 
organization. 

A day in the life of  Yogesh J Pandey, Deputy Manager Projects

Take a
 moment

 to S
mile

The best Maths. you have ever seen





 

Execution, Order Booking and Cost Reduction were the 
three themes that dominated the Strategy Offsite 2013 held 
at Walchandnagar and Walchand House. Spanning across 
all business departments and attended by the WIL Senior 
Management, the Offsite touched upon the quarter gone by 
and deliberated on strategies to achieve business targets 
for the financial year.    

With seamless order execution, augmented order bookings 
and cost control forming the base of the strategy 
discussions, MD & CEO Mr. G. K. Pillai defined the need to 
broaden our scope of action beyond the regular technical 
spheres to strengthen our position in the industry as a 
preferred vendor.

Emphasizing on the importance to work as ONE team, Mr. 
G. K. Pillai stated that each one of us is a brand ambassador 
of WIL and felt that all the departments, right from 
procurement to marketing to manufacturing need to work 
together in perfect cohesion to deliver enhanced customer 
service. Mr. Pillai urged the business departments to be 
more proactive and aggressive to gather market 
intelligence about upcoming projects, our competitors etc.

For more information about the strategy discussions, 
contact your respective business heads.

News Bytes 

Making a Po!nt

Partners in Success

This year, Republic Day at WIL 
was absolutely action packed 
with triple celebrations as WIL 
covered multiple grounds that 
included employee recognition 
in the form of WIL Merit 
Awards, celebrated Indian 
democracy by hoisting the flag 
at Walchand House and also                                   
conducted a gift donation drive, a corporate social 
responsibility (CSR) activity aimed at encouraging 
education for children aged up to 14 years.

A flag hoisting ceremony by Mr. S.S. Gangavati Advisor 
Projects was 
h e l d  a t 
W a l c h a n d 
H o u s e  t o 
celebrate the 
birth of Indian 
d e m o c r a c y. 
The WIL Merit 
Awards 2012 

function was held amongst much fervour at Walchandnagar 
as seventeen employees from WIL were acknowledged & 
appreciated for their outstanding contribution to the 
organization. 

CSR has always been an 
integral part of WIL and the 
organization is strongly 
committed to making the 
world a better place to live in. 
This was corroborated by the 
W I L  a s s o c i a t e s  w h o 
discovered a completely new 
dimension to themselves, as 
they contr ibuted whole 
h e a r t e d l y  t o w a r d s  t h e 
initiative. 

Three Cheers

Mr. G.K. Pillai, MD & CEO addressing the 

WIL Senior Management at Walchandnagar 

Mr. Suhas Mahabaleshwarkar President Space / Missiles 
(5th from left) with customer DCNS, France and WIL team

WIL Merit Award, 2012. winners with WIL Senior Management

Mr S.S. Gangavati, Advisor Projects  
hoisting the Flag.

WIL employees contributing 
for the gift donation drive 

Mr Tom Merlier, Head of Business – Gearbox & Shaftline,  Mr Claude 
Servera, GM, International Sales Dept, Mr James Cesbron Sales 
Manager , their execution team and Mr Soumya Jyoti Basu of DCNS 
India visited the Pune office in January 2013. WIL has signed an 
MOU with DCNS France to manufacture Naval Gearboxes in India 
using the design, know-how and / or technology as transferred by 
DCNS. DCNS is a world leader in Naval Defense Systems and an 
innovative player in energy generation. DCNS designs builds and 
supports surface combatants, submarines and mission-critical 
systems and equipment for Navy. This agreement is subsequent to 
our successful co-operation in an ongoing P-28 program.



The last week of Feb 2013 was an exciting week for the WIL Cement division as the crème de la crème of ACC 

Limited (a fully owned company by M/S HOLCIM, Switzerland - the 2nd largest producer of cement in the world) 

visited Walchand House, Pune to hand over the LOI for executing the pet coke grinding package on EPC basis 

at their existing cement plant at Gagal, Himachal Pradesh.

This is HOLCIM's first deal with WIL and the visitors have returned satisfied after their discussions with Mr. Pillai 

MD&CEO WIL, their visit to the plant site and their understanding of the technology available with WIL, projects 

executed by us and our client reference list.

Kudos to the Cement team !

News Bytes

Mr. Rajeev Shrivastava, Dy. G.M. Projects(2nd from Left), Mr. Prasanta Paul , Vice President Procurement (3rd from Left) and 
th thMr. T.S.Sunderesan , Jt. President CAPEX (4  from Left) from ACC Ltd handing over the LOI to Mr. G. K. Pillai MD& CEO WIL (5  from Left) 

flanked by Mr Rajiv Bakshi, President (6th from Left)

Another feather in the cap  

Mr. Gustavo Velasco(4th from Left)  from Linasu Holdings S.A. 

(INGENIO La Cabana S.A. ) Colombia at Walchand House,  Pune 

with the WIL Boiler team headed by Mr Mukesh Pattewar, Sr. President, 

Power & Energy Business (5th from Left) 

Walchandnagar Industries Limited (WIL) took 

another step forward to further strengthen its bond 

with its Latin American customer La Cabana. WIL is 

currently working towards supplying 136 TPH MCR 

Capacity 67 Kg/ Cme Pressure  Bagasse / Coal / Pith 

Fired Boiler and during his visit to the site and 

Walchand House, Mr. Gustavo Velasco expressed 

his pleasure at the status of the project. La Cabana is 

committed to commission the boiler and provide 

power by January 2014.

Strengthening Relations



News Bytes 

WIL participated in OPE 2013 an International 

Conference & Exhibition on Pressure Vessels and 

t h t hPip ing dur ing Feb 13   to  16  2013 at 

Mahabalipuram (70 KM South of Chennai). 

Representatives participated were from  multi 

discipline including Design, Technology, Material 

Operational and Maintenance personnel from 

industries like Power generation, Petro-chemical, 

Boiler and Pressure vessel manufacturers. Oral 

sessions were held  during this period on Pressure 

Vessels and piping Design & Analysis, Material 

Properties & Behavior,  Fabrication , Erection & 

Testing and Total Quality Management.

Our stall in the Exhibition was  visited by Chairman 

(AERB), CMD (BHAVINI), Directors of IGCAR, 

BHAVINI, besides senior executives from 

BHAVINI,BARC,IGCAR ,  NPCIL and other firms.

This exhibition has mainly helped us to bring 

awareness about WIL recent  modernization of 

Plant and Machinery , enhanced capabilities and 

achievements to all the agencies under DAE on one 

platform. 

Visit of Mr. K.K.Rajan, Group Director, FRTG ( Fast Reactor Testing Group) 
st rdof IGCAR ( 1  from Left) and Dr. Prabhat Kumar CMD BHAVINI (3  from left) 

 

The newly designed website for Walchandnagar 
Industries Limited was launched on 25 Feb. 2013. 

The website is intended to target potential 

customers, vendors, sub contractors as well as 

potential employees and aims to position WIL as a 

great place to do business with and to join 

respectively. With an objective of enhancing the 

visitor's experience on the website, the website has 

been revamped and showcases WIL's current range 

of products and services.

The website is user friendly in terms of navigation 
which will make it easier for users to search for 
content on the website. 

You can visit the website at www.walchand.com

WIL OPE , stall at 2013
Kalpakkam

WIL Website gets a facelift

Expanding Horizons



Photo Gallery

Mr. V.B.Raut Sr.Officer Goa Industries (4th from left) visit TIWAC division to check 
progress of orders placed and Mr. A.B.Kamalapur, President (5th from Left)

L to R -  Mr. Pravin Hinge, Mr. Chetan Hosing - Partners of 
Suchet Systems  with Mr. A.B.Kamalapur, President 
visit TIWAC division, Dharwad to discuss new requirement of gauges

_

_
L to R-Dr. P P Krishnapur Associate Director ,
Mr T Khilariwal Scientist, Mr. K Srinivasan Scientist 
from DRDO Ministry of Defence Bangalore visit TIWAC, 
Dharwad to discuss pressure gauges  for Indian Air Force

_
WIL Marketing team with 
Latin American delegates 
 

Visit of 

Latin American delegates 

to Walchand House

Naman Vishwakarma
, (son of M.K. Vishwakarma 
Nuclear Business Group)
Gold Medalist in Ball Throw 
Competition in Bharat 
Children Academy 
Walchandnagar



“A new idea is first condemned as ridiculous and then 
dismissed as trivial, un�l finally, it becomes what 
everybody knows.”- William James- American 
Philosopher & psychologist.

An idea is a name or mental impression. In a popular 
sense, an idea arises in a reflex, spontaneous manner, 
even without  th ink ing or  ser ious  reflec�on. 
Nonetheless, due thought seems to have been given to 
some of the most popular ideas now ac�ng as a 
benchmark for some of the important decisions taken 
both at ground & advance level. Con�nuously evolving 
ideas shows the innova�on & the sociological concern at 
all levels. 

The idea as seen in past & in most cases is a product of 
the intellectuals while the mass acts as a driving force. 
The contribution of either of them can't be overestimated 
as negligence of one will only add more to its 
abstractness. Critiques at the same time play a major role 
acting as a third eye and look at the facts objectively.

An idea is a constant source of sound advice, o�en 
challenging accepted dogma. It may happen the very 
persecuted and downgraded idea at one point of time 
may conceived as an absolute in later centuries leading 
to the formulation & percolation of new protocols. But the 
majority ending into persecution & trauma irrespective of 
it's soundness, eloquence & it's ability to articulate the 
missing links bothering everybody else but none dare to 
raise. However, it is being reduced considerably with 
every passing generation. Thanks to Freedom of 
expression - in particular, freedom of the press which 
guarantees popular participation in the decisions but still 
constrained in number of ways, sometimes for good.

Country is what their people are and people are what their 

practices are. Change is the essence of life and ideas are 

the platforms for those changes. The only concern of an 

idea is to bring forth something unique with an aim to 

bettering & strengthening the society. 

Welcome to E - Zone

An Idea Can Change Your Life

I close my eyes to see-

The birds flying high

The waves swirling high

And the kids playing sci-fi.

I close my eyes to hear-

The chirping of birds

The roaring sound of waves

And the twitter of children.

The world is so beautiful

Full of love and happiness

Full of peace and freedom

Far away from hatred and violence.

But then I open my eyes to find-

Birds no more flying

Waves no more swirling

And Children no more playing.

What I find is a world-

Full of hatred and malice

In the grip of terror and cries

Forcing you to move with fright.

Hence I pray the almighty

To peep into the world

And to set the things in order

Or let my eyes close forever.

Contribution by 

C. J. Nivedita Patni, Finance

The World 
from 

my Eyes

Dr. APJ Abdul Kalam

Contribution by 

C. J. Rajeev Sreedharan
Manufacturing Engineering

Contribution by 

C.J. Danish Mallick, WTG
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